
$tfGf (l.t[f( Government of lndia

tq rt;nqT Ministry of Railways

ttqt il€ naitway Board)

No. 2019/CE-VGNS/4 New Delhi, Dated 28.06.2024

As per list attached

Sub: Modified MCNTNI (Manpower and Cost Norms lor Trach Matntainers)
Formulae'2024 - Norms/Yardsticks for Track Maintainers.

1. In order to fix the norms for calculation of total requirements of the manpower of Track

Maintainers, Board (DG/HR, MI, MF and CRB&CEO) has approved the Modified
MCNTM (Manpower and Cost Norms for Track Maintainers) Formulae'2024 wrth
details as under:

(i) Strength of Track Maintainers shall be calculated using the Modified MCNTM
Formulae as under:

t0.8(Tl + [0.4R1 + [Ml +M2 + M3 + 0.75M4 + M5 + M6 + 0*M7 + 0.5M8] +

[0.8s1 + 0.5s2 + 0.5s3 + M + 0.855 + 56 + S7 +{)*S8 + 59 + S10l

Gi) The factors T, R, M & S has been defined in Annexure-I. Details for calculation of
manpower requirement are available on Railway Board's website. It may be accessed

Railways" >> "Railway Board Directorates" )) "Civil Engineering" >> "12.
Trackmen Related Matters" >> MCNTM - Reports & Circulars.

2. In addition to the said formulae for calculating man power requirements Board (DG/HR,

MI, MF and CRB&CEO) has also approved the following:

(i) Zonal Railways shall work out the requirement of manpower as per above new

norns, every y€ar as on lst April,

(ii) Zonal Railways may outsotrce the track maintenance activities listed in Table-I & 2
of Annexure-ll (in addition to Track maintenance acttvities allowed vide Boord's

letter dated 02.04.2007, enclosed) to the extent of percentage of total scope

as provided in enclosed Annexure-Il. Sufficient fund as per estimate to be

demanded & kept in newly created PU32A for outsotrrcing of manpower. Till the

creation of New PU-32A, fund may be demanded & kept in the PU32.
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(iii) Funds equivalent to 75o/o of the salary saved due to shortfall in manpower

(i.e. dffirence in manpower required as per Modified MCNTM norms & On-roll

Strength) shall be demanded & kept in newly created PU32A for outsourcing of

manpower/activities. Till the creation of New PU-32A, fund may be demanded &
kept in the PU32.

3. The requirement of funds to be workout out end demanded by Division in

consultation with Principal Chief Engineer of Railways.

4. The modified MCNTM nonns shall be reviewed again once maintenance as per

Mobile Maintenance Units (MMUs) is frrlly in place.

5. Excel Sheet for the calculation of required manpower as per new norms will be

provided on IRICEN portal in due courue.

6. This issue with the concrurence of Finance Directorate of Ministry of Railways.

Enclosed- As Above

hrt?' 9^'-''rf**
1ercffasqRfl)

6r4rrffio'fr tqro/Rtrd€m.Cs)nmA+d
[Phone: 030-44803: Rly: 0l 1-23383379:MTNL]

e-mail address : edceg2022@,g,Irlail.coLn

No. 2019/CE-UGNS/4 New Delhi, Dated 28.06.2024

Copy forwarded for information to:

l. The PFAs, All Indian Railways.

2. Dy. Comptroller and Auditor General of India (Railways), Room No. 224, Rail Bhawan,

New Delhi

/^*
For Member rinaJcU



(A)

LIST FOR DISTRIBUTION (Letter No. 2019/CE-VGNS/4 dated28.06.2024)

l. General Managers, All Indian Railways & Production Units
2. General Manager (Con), N.F. Railway, Guwahati
3. General Manager /CORE, Allahabad.
4. Chief Administrative Officers (Con), All Indian Railways (Except N.F. Railway)
5. Principal Chief Engineers, All Indian Railways

l. CAO, COFMOW, Tilak Bridge, New Delhi
2. Principal CAO, Diesel Loco Modernization Works, Patiala (Punjab)

3. CAO tWorkshop Projects), Chamber Bhawan, Judge's Court Roa4 Anta Ghat, Patra-800001, Bihar

l. Director General, RDSO, Manak Nugar, Lucknow
2. Director General, NAI& Vadodara

3. Director, IRICEN, Pune - 4l I 001 (Maharashtra)

4. Director, IRIEEN, PB No.-233, Nasik Road422l0l (Maharashtra)

5. Director, IRISET, Taa Naka Roa4 Lalla Guda Secunderabad-50o0l7

6. Director, IRIMEE, Jamalpur Distt-Jamalpur, PIN-81l2la @ihar)'
7. Director, IRITM, Sarswaii Residential Estate, IRITM Campus, Manak Nagar, Lucknow

Coov to:

(B)

(AI

(B)
l. Concerned pSO for kind information of Chairman cum CEO, Mflnfra, M/T&RS M/O&BD, Mffinance,

l. General Secretary, IRCA, DRM Office, New Delhi'

2. General Secretary, AIRF, Rail Bhawan, New Delhi

3. General Secretary, NFI& Rail Bhawan, New Delhi

4. General Secretary, IRPOF, Rail Bhawan, New Delhi

5. General Secretary, FROA, Rail Bhawan, New Delhi

6. General Secretary, AIRPA, Rail Bhawan, New Delhi

7. General Secretary, AISC & STREA, Rail Bhawan, New Delhi

8. The Secretary, RBSS, Group (A) OfEces Association, Rail Bhawan
g. The Secretary, RBSS, Group (B) Offices Association, Rail Bhawan

10. General Secretary, RBSSS Association, Rail Bhawan

11. The Secretary, RBMSA, Rail Bhawan

12. The Secretary, Railway, Group (D) Employees Association, Rail Bhawan

Railway Board
2. Adv./lr[R, EDPG/l\r& osDa/m, oSR(co-ord/IvIR

3. Chief Vigilance Officers, All Indian Railways'

4.DG(RHS),DG(RPF),AM(CE),AM(Works),AM(B),AM(Elec')'AM(RS)'ly(yE)'AlWTele'
AtwC&IS, nrwsig., eugig.t,'pro@&S), i;EDgigiianlq), PEDcE(P), EDCE(G), EDTK(M&MC)'

EDCE(B&S), epfiG)-t, ip-r(l>fl rOlWortcs;, epWpfg.), rD/Project(Mon.), ED(L&A), ED(PSU)'

EDVE, ED(Safety), 
' ' pn(dig. 6ev.),' ED( tele), EDRS(G), EDRE, EDEE(G), 

. 
EDFE' EDE(N),

ED(Accounts;, r6ffAUfn,'fbvfeling.), bOrvm(frt.), ED/Plg., JS(conf), JS(P), JS(G), JS(D)'

Vigilance-Ill, Vig(Conf) of Railway Board'
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Annexure-I
DetailofT.RM&S

Note:
i) *Combine multiplying factor for all activities under'T' is 0.8

i) *Combine multiplying factor for all activities under (Rt is 0.4

'M' Activities & factors

'S' Activities & factors

- Long girder maintenance

6nfL yttT

e 1;0.6-q

Factor

Primary Maintenance Activities Auxiliary Maintenance Activities

Activities T (Affected by Traffrc density)*

Activities R (Routine: Unaffected by traffrc density)*

Activities M (Miscellaneous)

Activities S (Site-specific)

Activities- M

Ml- Monsoon Patrolling 1

M2- Hot Weather Patrolling of LWR track I
N'I3- Cold Weather Patrolling of LWR track 1

M4- Watching Vulnerable locations 0.75

M5- Gate keeping at level crossings L

M6- Rest giving for keymen 1

M7- Waterman duty 0

0.5M8- Store-watchman duty

Activities- S Recommended Factor

Sl- Tunnel maintenance 0.8

0.5

0.5

L

Bridge substructure maintenance

Extra maintenance due to very sharp curve,

and

55- Maintenance of tack on exfiemely bad formation 0.8

L

1

0

56- Lookout man duty

57- Fogsignal man duty

Filth removal from track

Security patrolling t
10- Watching of water-level in suburban section t

ul,
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. Annexure-Il
Zonal Railways mav outsource the track maintenance activities listed in Table-l & 2

Table-1
Main Line'T'& 'R' Activities for outsourcing

Zonal Railwavs mav outsource the track maintenance activities listed in Table-l & 2

TabIe-2
Running Yard lines, 'Rt activities for outsourcing

Activity Description Recommended Outsourcing
(in %)

T-l Slack attention 33%
T-2 For tie tamper working 50%
T-3 Casual Renewal 33%
T-4 Repair Welding 0%
R-l Lubrication of ERCs 100 o/o

R-2 Shallow screening of track 100 %
R-3 Loading, leading, unloading 0%
R-4 Overhauling of level crossings 100 %
R-5 Watching caution spot &Misc 0%
R-6 Tree cuttine for visibility 80%
R-7 Lubrication of rails in curves 0%
R-8 Accident relief and carcass removal in run-over case 0%
R-9 Bridge sleeper attention and renewal 0%
R-10 Pre-monsoon attention, such clearing of drains and

waterways, cess repairs, de-weeding of tack and
attention to cuttings and trolly refuges

s0%

R-l I Creep pooling (approaches o{lridge, turnout) 0%
R-12 Rectifuing darnage toLlc posts and gates 0%

Activity Description Recommended Outsourcing
(in %)

R-l Slack attention 33%
R-2 For tie tamper wqrking 50%
R-3 Casual Renewal 33%
R-4 Lubrication of ERCs 100 o/o

R-5 Lubrication of Rail Joints s0%
R-6 Shallow screening (l/5 length) 100 %
R-7 Loading, leading, unloading 0%
R-8 Lubrication of rails in curves 100 o/o

R-9 Pre-monsoon attention, such as clearing of drains and
waterways, cess repairs, de-weeding of track and
attentign to cuttings and trolly refuges

s0%

ni'v ;)
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GOVERF'IMENT OF INDIA
MINISTRY OT RATLWAYS

(RAILWAY BOARD)

No" 2006/CE-UGNS/3 New D*trhio dated .?.1. 200?.

The General Managers
All Indian Railways.

Subject:- Execution of track works through contracts.

Reference:- This office letter No. 2004ICE-VGNS/1 dated 26.5.2005.

Vide Board's letter cited above, a few of the uack maintenance activities
were cleared for outsourcing on account of vacancies in P.Way BffiSs, subject to certain

conditions laid down in Board's letter llo. 97 EITvIPP/ll9 dated 13.10.1997 "

2. Further, Bbard's approval has been communicated for implementing the

report of the Committee on Manpower and Cost Norms for Track Maintenance, vide
Board's lener No. 95iCE-UGNS/2 Vol. tI *PI.II dated 3/6.3.2006 & 1 4/201312A06.In this
report vide Para 8.10, a list of 20 activities have been giren whioh can be executed

through cCIntract sy'stem.

i. rn With the implementation of this Reporq the letter No. 2004/CE-VGNS/1

dated ZOSZOOS is no longer required, and stands superceded"

4. Sanctioned track renewal works such as CTR/TRR/TSR including deep

screening manually or by machines would sontinue to be canied out by contracts as per

the existing practice on Zonal Railways.

This iszues with the concurrence of Finance Directorate of the Board

-.
I

( T. GUPTA )
Executi ve Director Civil Engineering(G)

Railway Board

copy to :- {i) PcEslcE(co-ordination)" All Indian Railways

(ii) Director/lRlCENlPune'
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The comrrrittee recommends that the fo,rkrwing track maintenance
be earnrarkecl for execution through cc,htracts:
Farn mtittit treatment wail<s.

works bin
{t'ara B" tr0i

a{ calleclion of baltast, trainhtg oul battast by naterials lrain, teading battasl fram slackto lrack and inseftio, of bailast in track i,irttrrirtg ssrotirirtT,

leep'screerting af lhe ba//asf in lrack, r;tuucd out tttztnually or lsy clcytt1tyitry gal!;sst
Cleanirtg lvlachine in whictt case manpawc'' supporl is providcd by lhe cotilractor.

lntroduclion af sub ba//asl arrcL ballast layers.

l'teavy rcpairs lo track, ittcttding tifling.

Contltlclc realigntent of curued track.

Thraugh renewa! of rails, s/eepers and fasleners.

Carnplete renewals of points artd crossings, SFJs, lraps, elc.

Resur{acing of crossings and swilch ra#s.

Loading and unloading oi P.Way ma,lerii:ris irt bttlk.

Larrying out of p.way mareriats tor i[,,urrhan casua rrenew.i.

security of materials rn a depot whichis closed artd locked.

Paintirtg of rails and woldcol/ars. ;

Painling of bridge girders. .* { r

!-teavy repairs (nteasurable) to farmaliort, cutlir-rg, side drains and catch-waler drains.

Heavy repairs (tneasurabte) lo Lrn'dgres, brictge Brotection works, river trainirry worhs
and tunnels.

Providing and repairing road surface al tevelcrossrngs including speed-breakers"

Removal of major sand brcacltes.

Works arising due to resloration , following breac/l or accident.

Clearing of ranl< vegetation in platfonns and in the vicinity of trachs in coachirtg ancl
goods yards, repairs dc-pols and worl<slr<s1.ts of Ettgineering, Mechanical, Electrical
and S&T clepaftments"

a) Ctearng of vet{lct;,ttiott ttol in tl ,e vi,;inily of tracks wri' fu6 car-ried out tsy the
re:.;pective dcptultttr:D{:; etr'by llt{t wot i\:; :;u!)t}tvt!;or cw'ttorttt:tJ, llrexqllt <;atfir;se:t.

bJ Clor.rrrirtcl of goor!:; :ilrt;r,l'', ;trt(! tL()t)..ii i;il {rtnr will brs lllo rcsporrsilstlily rsl t'-jtitttrtrcirr:iitl
depa!'ltfient, vvltO nla'l rg.:*rX la co,rlratcltttg
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